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ABSTBACf 

This booklet is one of a series of publications' 
developed to aid educators, pupils, parents, and cossunity seiners in 
isplesentihg the school isprovesent portions of California issesbly 
Bill 65. AB 65 calls on all seabers of the schQol cossunity to join/ 
together at each school ^£te in an effort to ^bs^bb the effectiveness 
of th^ total school prcgras and then to plan, iaplesent, and evaluate 
activities geared to isproviSg pupil achievesent and growth. Ihis 
booklet is' intended to give those involved in this effott a ;f eel fot 
the overall direction of school isprovesent and tc serve as a . 
discussion guide that can serve as' a starting point for a schQol 
isprovesent effort. The booklet is organized into three sain sections 
that focus in turn on the pupil, the instructional progras,. and v 
strategies for progras inprovesent. Hithi« these sections, 15 key f 
ideas and a nusber of significant guestiojis related to eacH of those 
ideas are presented to serve as a basis for thought and discussion. 
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foreworI 

The, school improvement provisions of Assembly Bill 65 ire designed to ' 
set in motion, at the school Site level, a process to improve and refine 
educational programs systematically to meet the academic, personal, and 
social needs of each pupil • An integral part of the process is the de- 
•velopment of a working partnership between parents, teachers, pupils, 
administrators, and members of the community. 

We ti/thp State Department of Education believe^.that tfie process starts 
with the joint development of documents containing information on the needs, 
r^gul jitlons, procedures, and-other matters affecting the implementation of 
AB 65. This document was developed by a' representative group of educators 
from throughout CaHforn^i a who met with Det)artment staff to identify signi- 
ficantykey ideas in the school improvement provisions of AB 65. These key 
ideas'were translated into a series of subissues t;o form a discussion guide 
^or tbose involved in school site plan development. ^ f 

This guide should be helpful not only to those in schools receiving 
AB 65 planning grants or implementing school improvement programs, tnit also 
to those in .other school's who wish to engage in site planning. 

I gratefully acknowlroge the efforts^ of the persons who generously shared 
their time, ideas, and talent^>^ch are reflect^ in this document. I am 
convinced tha^ careful reading oT^^<t[e doc ument4^il 1 prove its usefulness to 
you in your school improvement effon^s.. 
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This is one in a series of piftli cations developed to aid you in the 
iMpleiientation of the eiepentary and secondafry jsc.hool improveoient portions jDf 
AssefBbly Bill 65, signed by the Governor on September 17, 19i^7.. 

The goal 9f thet school improvement sectto^^JAB 65'1s to develop pupils' 
cowpeft^nce to their highest potential in: ^^^^ / 

1. Basic skills, including jjroficiency in Mathematics and i^n the use 
of^the JEnglish languague in reading,, writing, speaking, and listening* 

2. ' Knowledge and :abilities in other ,as|iBCts' of the curriculum. Including 

the arts and humanities-^ the sci*hces, arid- areas of personal iqterest^ 

' Personal develofHnenU including self-esteem, capability for indepen- 
dent judgment, and jp^rsonal and sociaT responsibility 

4. Social developm^t, including ability to w<f* in groups and attainment 
of multicultural consciousness and •ci t4zenship skills 

To (achieve these goals, A8 65 calU Upon elementary and secondary schools 
to Join in a schoot site effort involving parents, teachers and other school 
personnel, a<lrainistrators, pupil s, and members^of the community. The purpose 
Of this effort is to assess the effectiveness of the total school program in 
achieving pupil growth and then to plan, implemeat, and evaluate activities 
geared to Improving that achievement and growth. * • 

AS 65 recognizes that much of what ^es on in individual schools is pro- . 
duttive and wortljy of retention and even increased emphasis.- At the same time 
it recognizes that programs in all schools can be improved; th^t each school 
coRMNinity possesses the essential resources for planning and implementing 
thow improvements; and that, when school and community are involved and 
committed, lasting improvements are ijwre likely to emerge^ 

AS 65 establishes a process for* school improVeme'nt through a school site ' 
council and identifies three major areas in tj^e plann4ng pr^ocess— the pupil, 
the instructionaKprogram, and the strategies foj^ program, improyemeftt. These 
areas set a- natural framework for a school site discussion and review of pro- 
'gram effectiveness. ^ * * 

' ^ ' - ■ 

The general purpose of this document is to give you, the reafler--princi- 
palr teacher, pupils parent or coimnunity member concerned with education--a 
feel for the Dverall. direction of school impjgitement. ^More specifically, \X 
will aid you in school site planning by helpTng* you to look at your school's 
total' program as. a working and'changing force promoting pupil -growth. Thif 
documentf is not a.C9<AI)i)dLj>lJi)^ {lather, it is a discussion guide, 

a pointJfro« whidh to launch your thoughts. You m^y also find it usef^il as 
a resource guide for assessing your program needs whether your interestslies' 
at the elementary or secondary level. Njiturally, your foctfs or perjfpectiVe 
Mty vary According to ^ho6l level; >)0wever» major program considerations 
remain fairly c^nsi stint across levels. ^ 



This documeijt is organized .into j;hree -areas^of discussion as'found/fn the 
schboT iinprovemeat section of W 65: *^ ' ^ % 

1. The pupil : What skills and abili ties*shou1d pifpils develop in the 

" areas delineated by.AB 65? To what extent is the program based on - 
pupil attainment of these competencies? 
^* ^ . . ' ^ ' 

2. The ^InstVuctional^rogram Kre or;gan|zation, curricMlum, methods, 
^nd. activities of sufficient quality to foster pupil growth? 

' 3. The strategies for program improvement : How effective are the pro- 
^. cesses for assessing and Improving the quality of the instructional 
program? : ^ ' ^ 

"it'is within these Sreas that45 key ideas, have be^n. identified as' funda- 
mental to schoorl improvement. You vm note that^ the key ideas affect. eind. * 
support each^otheV. The reason is .that .they represent the vital threads which 
run c<^ns^stently thrbughout a total program. ^Fhey.are presented in this docu- 
ment with excerpts^ from AB 65 to set a foundation for thought. So that dis- 
cussion In variqus aspects of ,schooV improvement c«uT'be guided and faciUtatedV 
several i^sslies are raised Irfquestion form under each key ^dea.^ It is hoped 
that the issues will stimulate discussion abtout (1) the status of. pupil achteve 
ment'and growth;^ (2) xhe identification of strengths •and of weaknesses 'of the 
•ex^t'ing school program; (3)^ possible improvements, refinements, "%nd •modifica- 
tions; and (4) the manner-in which these improvements may take place. 

A note of caution U ip^trder here. Since schob] improvement is ongoing, 
yoiimaiy be unable to answer some of the questions raised at this time. This 
situation is- perfectly understandable. AB 65 gives time for resolving ques- 
tions by providing a fu\1 year, for planning and three years for. imjllementatlon*' 
with flexibility for emphasiziijg 4nd addressing issues during tKe Ijfe of the 
plan. What this document .'Should dq for you is pVovide a means of assessing 
yoyr program's effectiveness and exploring how program improvement might be 
made on a regular basis«. 





THE PUPIb - • , * 

^ The majo,f goal of the school Improvement program Is to promote 
coinpetence--t)Dth minimal and beyond to Excellence according to 
abnity--1n a wide^varlety of basic, academic. Intellectual, per- 
sonal, and social skills Sind abilities. To accomplish this goal, 
: each school should Identify skills It wants its pupils to develop; 
provide opportunities for- classroom or school programs, activities, 
an^ curriculurn that* lead to pupil attainment of these competencies; 
and respond to tile unique needs of each pupil by meeting those 
needs. 

Pupils as^ Individuals are Important and unlquehuma^elngs. 
They, are shaped by relationships developed and.ope/ating In their 
homes, classrboms, and communities. In the qufest for competence. 
It Is necessary nqt only to examine and understarid the uniqueness 
of these strengths «nd weaknesses but also to reft)ond to them. 

Pupils Should be encouraged and assisted In their endeavors 
to learn- and grow cbgnltlvely and^affectlvely In the manher which 
suits them best. This l5. an essential point for those schools 
i'rtvQived In school improvement to recognize. Pupils are not all 
alike; they do not all possess the same patterrfs-of behavior, sets 
of Interests^^ or aspirations. They do not all respond exactly the 
,same to learning modes or methods, achieve at the same rate, solve 
problems in the same manner, or become jnotivflted by the same 
incentives. " * 

' / • . 

It Is with this In m'ind that we have focused tHis section g,f 
the document on pupils' special needs and self-esteem. Through 
accomplishing goals eind objectives* pupil s^can make competence a 
reaHty. Competfence in itself Is riot optional, but the ways in 
which U is achieved are optional, ^ppllc^ition of basic skills- 
and other are^sTof the curriculum) will allow pupils ta become 
fully fwctioning individuals who can apply their skills to their 
careers and lifelong learning. " * ' ' 

% 
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Eich pupil should develop # level pf competence In matherndtlcs and In 
thfi^use of the English Ungdageo— in reading, wrjting, speaking and listening-7 
which will allow mastery of these basic subjects at the highest level possible 

• E^ducation Cofde Sections You S^ld Consult: ^ ^ ' 

"^T ^ ^ ~ 



^ ^ ^ 52000. \. . . the Legislature Is committed to the ' • 

* belief that schools should: " 

(a) Recognize that ^ch pupil Is a unique humaiL > - 

being to be encouraged and assisted to lear!fh,^grow, and ^ ^ 

develop In his or her own manner to become a contributing ' . T 

and responsible member of society.' - v - ^ 

(b) Assure. that puplU achieve proficiency In mathe- 
toatlcs and In tbe lise of the English'language, Including 

/reading, writing, speaking, and listening. ; ' . 

52015. Each plarwshall Include: « 
' (a) Curricula, Instructional stfttegies, and mate- 
rials responsive ttr the Individual' eaucational needs and > 

# learning styles of each pupil which enable all pupils to: 

(1) Make continuous progress and learn at 

a rate appropriate to th^ir abilities; / ' 

(2) Master basic skills ^n language development > 
^ and reading, writing, and mathematics pufsuant to Sections 

51215 and 51216. I - ^ ^ - - 

f ' . * * I 

,\ (For prt>f1Ciency requlr^ements affectlna^ll districts * 
, regardless of their Involvement in school Improvement, 
consul tTducatI on Code sections 5121&, 51216, 51217,. , 
and 51225 «tnd the State Department/OT Education's Technical * 

Assistance Guide, for Profklency Assessment .) 

• . . . . y ^ 

• - * * 

This key idea relates to two distihct sect4ons of the Education Code: 
U) The requirement for s€fteols participating .fn the AB 65 School Improvement 
Prograti to plan for pupils.* reaching their highest potential; and (23 the 
'requirement for all.districts -^regardless of whether or not schools within 
tifie district are involved in the Sc^wol improvement Program— to develop ' 

' * r • . 




minimum proflcienqy standards. 




Issues You wm^Want to Go;i$"^der :» " 

' . • . ' • ^» , • - . 

What is^belng* done In your school to promote pupil excellence? How Is 

. ^ youJ^ staff pllUntng for pupils to reach their highest potential whtle/'y 

the4)upils are attempting to master increasingly difficult -skills? 

• 'Are goals and 'objectives challenging enough \o pupils'tCr ensure their 
» . .motivatlpn and progress in basic sWltf^and other areas of the cur- 

^ riculum? . . • 

• Are ski 1.1s for continued success in school, career, 
cated to pupils? How, is the development of these s|f 
the existing program? . 

• In the examination of the total school program, how is the degree of 
competence (tetermiDed in the basic skills and. in other areas of the 

, curriculum? In areas of interpersonal and social growth? Is this 
infonnation adequate for teacher plalining, pupil foll'ow-upr and parent 
information? ' . ^ , . 

■- ' ' " * ' . * 

t Have specific pupi) skills in each of the basic skill ireas beelk, 
determined? Is^a^quisition of the* skills a g6al of the existing 
instructJoriaT pirogram? How can the existing cJa^srdom and school 
instructional program' he more effective in achieving pupil growth in. 
- ^ the basic skills? What is being done Ao ensure^that non-EngliSh- 

speaMng, limited-English-speaking, and lingui«cical ly different, pup-i Is 
achieve competence, in basic skills in the English 'language? 

t Do your' school staff and'Commgnity undcjrstand that basijc skills are 
primarily a mean? to other learning and not the ,total program?* 

t . 'Has your school taVen steps- to develop *1feriteri a. for mastery in the 
bia$1c skills which ^o beyond the legal ly. required mi nlrotffi^ proficiency 
standards so thert pupils will t|K challenged to reach their highest 
potentials? For going beyond the prof iciency standards adopted by 
\your distr*ict, have you considered including steps^ siftfi as: > < 

a. Devel-opment of crit?rfa whtch cover the range, from minimum prof i- - 
* ctency level the highest possible levels of mastery? 

b. Involvement of teachers; students, a4min1$trators,. members of^the;^' 
school site councils, arfd others in the development of both miniiniim " 
proficiency standards- required by law and Criteria for mastery? 

c. Cpntfndoils rtjscussion and assessment so ^ihat the standards aAd 
.criteria reflect the needs, and desires^f your school and th?/ 

-* P<>P|1at1 on It serves? 

d. • Use of frameworks in language, reading, and mathematlc^in develop- 
ing criteria: English Language Framework fQ[ Public . , 
Sctiools: Kindergarten Througfr Srade Twelve (19^6)r ^ramew^ in 
Reading foK the ElementarySnd Secj>naary School s jpf Cjfflfornla^ 



' . ' (1973); Mathematics Framewor^ for>Ca1fforr#a Public Schools: . Kinder- 
. qarten T]irbuqh -Grade Twelve MBltW- [ ] ' 

^ J. e''. Use of other references, inoluding those qited tn the State Depart- 
merit of^ucation's tfechnical Assistance -Guide for Proficiency 
«|| Assessment ? 

Has ydt'r schopi examined how proficte^y assessment and -the school's 
improvegient program caw^ support and enhance each other? (The assessment 
of basic sfcills may serve in part as ah accountability mechanism for 
school impVovement, and the school »improvefhent program may serve as a 
lc(gical organizing franework which can enhance the planning and the 
implementation of proficiency assessfnent and related instruCt4on. ) 

, • * Have you considered how your school is; going to work with the distridt 
^^6 that^the school .improvement planningf is represented ifti district pro- 
. ficiency planning, and how are district proficiency standards going 
to be used by th^ scHpol as' a basis for plartning instruction which 
ensures minimum proficiencies? ' ' 

. ^ . ' » ► ' ^ ^> 

• Has your school noted that the goals ofjithe school improvement program r 
arid proficiency standards are consistent in ^at: 

4^ ' a. BotK emphasize, the need for Ruplls to acquire the basic skills? 

b. Botri require -ongoing monitoring of individual pupil progress and 
adjustment of instructiojial approaches as appropriate? 

'c. BotlThlgrilight ^ttte "rieed^td involve parents in setting goals in the 
basic skills, and" 1n keetylng aware of pupil progress? 

d. Both recjuife a careful search for alternative instr^ictional set- 
tings most appropriate to student needs^ capabilities, and aspira- 

t. Is your-school planning to take advantage of -ihef^dj^ortunlty (a) to'^"^ 
.develop and implement its own program foj meeting district proficiency - 
V standards; and (bj to use these standards as the impetus jfjor further 
V curriculum dey^fopment? ^ . 

^ - ^ ' ' .... *t^^ 

: t How is your district developing alternative means for the cempletion 
^ , of the prescribed course of study for graduation? Do these choices 
> ^ .Include: ' * . * 

a. Practical demonstration of skills and competencies? 

b. Work , experience? - * 

c. ^^irterdisctpll nary' study? . ^ 
, - d# Independent study? 

e. Credit earned at a^ postsecondary institution? 



Another Key Idea You Should Consider : ' 
I - 

Each pupil should develop kn^owledje and skill In such areas of the cur- 
riculum ^s the arts and the huroanltlK; the physical, natural, and social 
sciences; multicultural education; physical, emotional, and mental healths 
consumer economics; a»Kl career edticatioit^ The intjgrationj)f. learning in 
tfiese areas should result in a total sthool pro^rapi for each pupil. 

Educati on Code Section s Y ou Should ConSMi t: 

• ' — I ^ ■ ^ — 

52000. ... The legislature Is committed to |he 
belief that^ schools should: 

(c) Pravlde pupils opportunities to develop skills, 
knowledge, awareness, and appr^latlons in a w*1de variety 
o of other aspects of ttte currlcultAn; such as arts Jind 

humanities; 4)hys1cal, natural, and social scl^ences; phys- 
ical , 'i»not1onal , and mental health; consumer economics; i 
and career education. 

52bl5. Each plan shall Include: 
^ (a) Curricula, Instructional strategies, and materials 

respionslve to the Individual educatioml needs, and learning 
' $ty>es of each pupil w. ':h-etwtrrean puplU to: ^ 
(3) Develop nowledge and skills In other 
, aspects of the curriculum, such as ^ rts and humanities^ 
physical, na^ral, and :oc1a1 sciencesT; mult1(fultufal ^ 
^ education; phy&ical emotional , and mental health; consumer 

" , economics; and#6areer education. ' , * 



Issues You WillWant to Consider : ' - i 

. • What knowledge and skill Jn a^riety of curj^ areas do you want 
, pupils to* gain? How carv the c,urriculumtp4?ter ^achieve your purpose? 

t Which skills will l>e useful for later succes^s in sc)it>a^and life? 

t Are there opppr^unities^for students to apply ski,l\^ and JcnfCl edge to 
reach .the^r highest potential? Are the; opportunities equal Vor all, 
pupils? 'How effective will the totality of these gained skills be 
for later success in school and in life? 



Do the knowledge and skills gained pupils le^Ki to 'desired social and 
personal responsibility? How is ttifs purpose built into the total 
Cjirnculum? Do options for learning build on personal strength^ and 
^ial strengths? Cfo the ^options develop'the ability to cooperate with ' 
diverse individuals and groups? 

To what extent does the jcurrijculum enable pupils to achieve their 
goajs? • ^ . • • 

a. Are State 'Department of Education framewprks and other^ relevant 
publications used "to help set 9ft|ls» determine curriculum, instruc- 
tional strategy, arid activUfSf for pupils? See: ^ 

A/t Ediicalion Framework fgr Californra Public S^ols: Kinder- 
jarten Through Grad6' TwelveU 19717 



garten Through Gj^ad^ Twe1yeT u9Ar) ^ 
Bilingual-BicuTturtil Education'and tngHsh-as-a-Second-Language 



Tducation: A Framework for E lementary and Secondary Schools 

J tT574i ] ^ — r ' — — ; 

^ .Curriculum Design for^Consumer Etducation : Kindergarten Through 

^ Grade fourteen (1574) \ 

Drama/Theatte Framework for California Public Schools: Kinder -"^- 
/ gartcm Through Grade Twelve M 1974) ' ' [ 

Ekjstics: A Guide for the Development of an Interdisciplinary 
. EnyirbiMnental Edutation Curriculum (1973) ' 
English Language Framework-^Tor California Public Schools: 
Kindergarten through. Grjjde Twelve (1976) ^ " 

Framework for Heal instruction Tn California Public Schools: 

Klnderga^rten Through Grade Twelve (1972)^ ^ 
Framework ip Reading for the Elementary and Secondary Schools 
of CaHfprfi1a<<lTO 7^ 



Guide for 



Instructfor 
(1576) 



tTcultoraV Education: Content and Context (1977) 
Patterns torConsumer and Homemaking Education 



^ Mathematics Framework for-California^Public Schools: Kindergarten 

. through Grade Twelve (19751 ' 
^ Music Framework forTaUforrria Public School s; Kindergarten 



Through Grade Twelve ^I9fl\ 
lyslcal Educjftlon Frgnework ' 
Kindergarten Through Grade Twelve (1973) 



Physical Educjftlon Fratmework for California Public Schools: 



Science^f ramework for California Public Schools: Kindergarten 
. Through Grade Twelve (1977) ~ >W 

Social Sciences Education Framework ffr California Public Schools: ^ 
Kindergarten Through Grade Twelve (1975) > ' 



b. How responsive are'^the strategies in the various curriculum areas 
to the needs' of pupils? • 

c. Are the cllversity and pluralism of our society reflected? 

d. How effective are the strategics In th6 presentation, of the cur- 
riculum areas? * » 




How do the/basic skills tedrned by pujp>11s enhance learning in other 
areas of the curriculum? How do. other curriculum areas enhanc^ 
learning* In the basic skllU? ^ ^ 



How do. teaching methodologletian^ strategies incorporate receiving, 
applying, 'and extending knowledge?, How are interests and social needs 
of pupils used in t|rls process s? * 

to what extent do teachers of\the content areas provide experiences fo> 
individual or Independent stud^ for the pupils? 

Are there opportunities for corai^nity-bdsed learn;lng activtties related 
to pupfls\ interests? Do organization and strategies for community- 
based jearnittg relate the heeds and resources of pupil s^to the resources 
of the total community.?^ Do organization and strategies^ reflect the 
strengths of diverse groups in the communi^ty as they relate to puplVs. 
needs? 

What experiences .are provided to promote the process of learniri^i, 
thinking cri^tical.ly, and making 'independent judgments? 

Are pupils taught to/irw the stfeps^of critical thinking? Is there an 
organized to teach ^pupils to afhatyze, apply, synthesize,^ and 
evaluate? ^ ' , . 

■ • . ■ ■ ;. . \ / • 
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Another Key Idea You Should Consider : * j 

' Each pupil should develof) a positive self-concept, a regard for otfiers, 
a*nd personal and social responslblll^ as well as the 'ability to .think criti 
cally and Independently. Each pupil" needs 3n opportunity 'to. express and 
pursue educational Interests* - . . 

' Education Code Sections You. Should Coi^stflt: 



520QD. Xbe Lfsglslature Is coninltteci to the 

e humar 
grow, I 
ontrlbuting 



belief that schools ^Sh9u1d^ 
fa) 



Recognize thdt ^ch pupil ^1s a unique human 
^ * ,be)ng t0sli>e, eiKouraged and astlsted^to learp, grow, and 

/ , develop 'In hiV or her own manner to^beco^e a contrl 
and fespo^lve member x}f society. 
. , (d) /iislft^puplls^ to develop esteem. of self and 
' others^ perspfial jind social responsibility, critlcaT 
thinkfng, and Independent judgment., 

''^^^^ ' * ' ^^'^ , ^ . ^^ 

S^OIS^ Eath plan slRll include: 
/ (a.) Curricula, Instructional strategies, and mate- 
^ . rial s'^responsi vet to the Individual educational needs 
tnd fealrining styled of each pupil, which enable aM pupils 
tof * / , 

' , (4) Pursue* educational Interests and develop 

tsteesi for self and others » personal iand social response 
y blllt]^, Gr'ft1ca1--thi'nk1ng, and Independent j^idpment'. ^ 



4^ 



^ "tssues Yt^u'Will Wahl^t6;Cons1d0r : 

• How xtoes your program ^)rov1de, fOr meeting ^ach pupil *s needs In per- 
sonaly^roMth and development? ' . 

• ,What aspects of your wrograw help puplU develop self-concept? Have 
J ^ . you *cons1df fed: ^ i . jj^ 



a* 'A$se%|«ent of level of self ^concept In. the pupil population? 
,1 b. ActlvttlejrrntJitt^lWffb^ understand themselves? 

^ c. Skills tliat build self-confidence? ' ' 



4 Strategfes that te^oh from the standpoint of strength, helping 

' ' Jfc * pu^ns to Team in thejr own .ways? ^ • .\ 



\ 

e. .Conditions of the school environttA that bui]d positive seffr 
concepts? - • t 



4 



*f. A guidance/effort thaVteaphes pupf]s se|fr^awarertess,'se1f- ^ . 
understandingi antf s5p1/f-«ctua11zatiort? T ' ' ^ 

• •HoW;does your progt^'aw offer tfpportunitie,s for^pupil? to d^velpp posi- 
tive attitudes toward others? Does your. prg^iReni includes ;„ 

. a/*«Exper*iences .that Encourage puplVs to unt^erstand other people? v 

l|b. A variety ^f ways 'to recognize pupils' contntbutlons?. 

c/ Activities .that S^suU/fn -positive »;€latt9fts Wlth^.other ptipils, 
teachers, and sebboU personnel? * * /. * ' > • ; ' 

. d. Classroom procedures that fos.ter mytuiUre^ct and coricfern 

,for others?^ - ^ ' k * \ -/ ^ 



e. OpRorliin tties foKpupil 1^ 14( tea^lr and to learn f rom^ each* othf r? 

f. A. guidance effort that teache^ pupits. to cdoperate 1/f problem*' 

• solving? ,f.v ; / . • 

% To* what extent dpes.yotJP Jirogram develop pupf Is* personal re^ponsl-^ 
b1l i tX? D6es yolir program; . * ' / • ^ * ' . 

. a. ' EncoMrage students to* assume >enbliW. yes||Dnsib^lity.^^ 

own learning? the 1 Wjcr-grvaudes ;as/we< 1 is 'thejuppfer -grades?' 



. . b. Develop and maintain pupil" inotl^Uori? V- . "-\ *" k* 



c. Provide ♦periences t)|at pre|)are; pupil s- tb.be. r^sponsib.le for' 
, their flwn behavior? :v ■ |,".» • 1 • ■< ' V '* 

ui^ a aui dance effort thai'lje^che-^ pupiU hoWito cope'^'with 
1ty? How to bef fp5poi»j5ible.and'l^w to plan fir .the futurel 



■ 4 

' i d. ' Inpli 

' . reality? How to bef rp^poiijsible.and'lww fo plan f^r .the future? 

• i • ■ ^ ,'/ ■ . 

• HoM do«s youc program help'pupil? develop'sojcial' responMbility? ' 
Have you considered:' . ■ '. ^ - .* 

I * i a. Waiys of a'siessing pupiTs' stir'en^lths and needs^lii this, area?' \ 

b; A lioral /ethical .or citizenship developpjentxucriculini or related » 
/ ■: activities? • ] . • '"^ 

c. fifoiup projects Teadi^/to mutuany derfV'ed goals, objectives, 
«n<t learning experiences? -'i • 

d. Activities enphasizingdoRocrattc leadership and participation ' . 
Ig^^^ school dfeci si ort»aMng' that benefit the schqol and <:!bwpunity? 



e* Op|tortu>ilt1es 'fo^ pu()n interaction and options to /Help pupils 
* . *iKKl1fy thei> personal desires to achieve common goals? . ' 

f. A ^uidancl^e ieffort that teaches pupils understand! hg* and acaepijtance^ 
social llijterdeperKlences and service to others? 



• What aspects of your 
Does the program incl 



program help pupils to' dev&lo^) britical thinking? 
ude: r ' . * * , . , 

a. Experfences that atd pupils to develop Thefr <tf)ilfties to analyze, 
synthesize, and ey^riuate information and apply knowledge and* . 
skills to new situations? / ' ; 

;b.^ tecfirrlques of problem solving and study sliiUs? ^ 

. c. Opbortunities to recognire and clarify Rr*ohlem;5, reason cnj.t- 
ically, and develob alternatives? . a 

<t. Practice in choositig and affinning solutions^based on tinders tood 
standards? , . - I ' 

• How does your program ^Ip pupils "ta develop the ability to make 
^ independent jNgmer^s? Have you considered: 

'a^Opportuhities for pOplly^nteractlori and realistic deci.sioh |nak.ing 

* in a/vari*fe;^f jltuatlSns? . • ^ ^ 

b. C6^^^tal consequences 

<c* .Participation of pap14^s.4n planning and. impl^enti^g your school 
^ iiBpn^^nfent pfogram? \ - . ^ . i v 

What opportunities do pupil^s have to expr^i^d pursue edueatlonaV 
Interests? Does your progr^: * ' 

a. > Tdke advantage qf the^.as^ssed interests bf pupils In. establfshirlg 

> courses? . ' ^ • . . 

'I ' ' ^ ■^"'^ ^\ ^ t 

b. Encourage p\^f>i^s to'feei t|hat the school is "theirs"? ^ - 

r ' - ' ^ - . ^ » — (, 

c. Provide a wide range of instructional experiences and choices 
of subject matter resporfsivi^ to pupil s' interests? 

d. Take into account^he relationship of the subject matter td.the 
growth and ^development levels of pupils? , ^ 

e. Encourage pupils to choose activities that will enhance their 
educational growth?. 



k. Prpmote the greatest degree of pupil development possible?^ 

g. Allow for the advislng of pupil $\about educational interestsr? 

h. RroMte equal, access iPor' pupil$ o^ both, sexes and aT1 ethnic grdups? 



t How does'your program assist pupils In making decisions fo^i themselves 
about the opt1c^nsJp^hte!^|^ besjt suit their iieeds? *How are^pupils guided 
to arrlye d||l^n a§arene$^ of the implications of their ^decisions? 

• How Is a^iTanc^ maintained between freedom and guidaiTice? \ 



m 
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Another Key -Idea You Should Consider : 




Pupils with, special needs include the non-Eng^sh speaking, th^li 
English speaki/»g, and tne tihgui stically different; tne educationally d 



imlted- 

^ _ ^ , _ lucationally disad- 
vantaged, the handicapped /and the gifted and talented. Each pupil with 
spiecial; needs should rece-ive apjJropriate instruction, and support services. 



EducatioQ Code Sections You Should Consul U 



52015. Each plan shall include: 
(b)- Instructional and auxiliary. services 
to tieet the special needs of non-English speaking 
or limited-English speaking pupils, including 
instruction in a iMguaj^ such pupils understand; 
e<luqj|£tQ^lly disadvan^t^d pupils; and pUpils 
witrt efxceptionaJ abiliti^ or needs.. ^ 

[For specific programmatic requit»ements' regarding 
bilingual see Section 52160 (beginning); the, educa- 
tionally disadvantaged, Section 54000 (beginning); 
the gifted, Section^ 52200. (beginning); and special 
educatibn. Section 56000 (beginning) J 



Issues* You Will Want to Consider: 



• Who are the pupils with special need^ ij\ your school? - How have^ the 
special needs been idehtified? , 

f .Who haTldentified the special needs? Have pupils' families been 
Upked for pertinent infonnation? * . , " 

• What procedures have been developed td ensure tHI^ssessnient 
conditions fvt equal for all pupils, sruch as hav^|^ persons involved 
in the assessi^nt who are knowledgeable about the language and culture 
of the pupils? Such as using assessment instruments and materials 

in a language pupils understand? • , ^ ^ 

M ^ How is your program organized to facilitate fcooperation among regular 
and •^special classroom teachers, support stafff ^ and parents in planning 
^ meet those needs? . ^ ' 

• » ^ ' » 

. • JtoW can Xi\e 9/1 sting i nstructtonaT program be made more effective 
^ ' • and responsive to^thi? needs of puplU? . ^00^ 

^-'■^ . " • . > ' •• '■ 



• What criteria have been used'^to det0rmii^ the appropriate instruc- , . 

• tion and services to'be pr^ovided? Are the criteria sui't:able for * 
determtning appropriate instruction and services? Are instruction 

f and ^rvlces responsive to the special needs of the non-English speaking? 

The limited-English spe.akipg? The linguistieally different? The , 
" educationally disadvantaged.?' The handicapped?- The gifted and the- 

, tal ented? * * ^. " 

• ' - ^ '* • 

^ ]Ptew can potential college bound and talented pupils from ^1] groups 
receive appropriate instruction and support? * ^ 



f What QAncentratitin or different use of staff time will be required 
^ to 'me^pupil s* special needs? ^ , ' ^ 

• How is your school planning to' prepare all staff members to improve 
in understanding, accepting, , and meeting the special' needs of all 
pupils? • ♦ • 

♦ Have inventories of supp6rt services and special programs been de- 
veloped to meet pupHs speci'al peeds? How will these inventories 
be used to increase the effectiveness of the program? ff 



i 



How has your school planned to have pupils with speci 
ticipate in' the total school program and become more 
into it? 



How can the coordination^ existing, resources^-hliman, maferiaf, and 
financial --be improved to ensure that the total program focuses^on^ 
individual pupil needs? ^' 

Ho)(/will your pl^ incorporate the relevant requirements of state 
and federal programs? - ' 
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THE INSTRUCTIONAL PROGRAM 

in the last section we looked at pupil competencies In examining 
the effectiveness of a school's Instructional program. We examined 
the competencies a school desires for tts pupils and'the extent 
to i*1ch the instructional program Is based on the attainment of 
those competencies. 



in this section we focus on the qual1t;y and responsiveness 
of the Instructional program Itself. You will find that we study 
the effectiveness of the total Instructional program and each of 
its parts In relation to pup1,T growth. The*^hool's Instructiotial 
program Is broadly defined as any pupil experience occurring under 
the direction of theSChool. Examples of /the Instructional program 
include classroom, department, and^ schoolwlde curricula; classroom 
and school organization; teaching methotlplogy; classroom and school 
environment (Including relationships between adults, between adults 
and^ pupllsi-and between pupils);' use of Instructional materials; 
standards and course requirements; counseling; and extracurricular 
activities. 

In determining the quality and effectiveness of each area, 
the scope, e^ellence, and comprehensiveness of the curricula and V 
learning activities ^st be considered. Equally ^s Important is . > 
a con^ld^tlon of the responsiveness of the Instructional program' 
to individual pupil needs. Including organization ajid management 
for continuous progress and provision of a range of learning al- 
ternatives. ^ ' 

Because each schofol may operate In ai different way and on "^^^ 
a different schagule,] the choice of programs to examine and Issues 
to consider, as well as'the time and mann)er-^or addressing them. 
Must be determined by each schooT In a manner consistent with ABfGS. 



Anojbher Key Idea You Should Consider : 



Eafch schooU^trrstructional program should be effective in producing; 
pupil grwth and be organized and managed to promote the continuous progress 
of each pupil . 

EducatioD Code Sections >Y.ou Should Consult: 

52015. Eact) plan shall Include:- . 
(,a) Curricula, Instructional strategies, 
' ^ and R^terials responsive to the Individual 

educational .needs and learning styles of each 
pupil which enable all pupils to: 

(1*) Make continuous progress and 
. learn at a ratT appropriate to their abilities. 

^ ' \ ^ 5^016. In elementary schools the school 

' inprovement plan sfttll, in addition, include: 

(b) Periodic evaluation of pupils' health 
needs. • « . 

52017. In secondary schools the school 
iMprovement plan shall, in addition, include: 

(a) The availability of timely advice 
regarding learning options, career opportunities, 
and school- related problems. 

(b) A range of alternattves in the size, 
composition, and location of learning groups, 
including ccAmHinity-ba$ed study* 



IssuevYott Win Want to Consider : 
: 3 

• To irfiat ext€fiit does the Instructional program lead to the Improvement 
of basic skills? , Skills and knowledge in other areas of the curriculum? 
Persflmal «i9d social responsibility? ^Critical thinking? Independent 

* • - ' • 

• HowjioeS'tlw^orgaJ'tzatlon and management of your school reflect a 
caiRltMent w making the instructiofwil prog^ram responsive tp pupils 
to produce growth? How does the management of Ihe classrooms in 
your $choo1 reflect a similar caomitment? - — ■ 

How can your school improve opportunities for pupils to progress 
at their onm rate? 

^ 25 # . 
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What asses^nents tare teachers making to flno.out what pupils have 
I learnt. What they need to learn, and how they learn best? 



. • '^Do periodic health appraisals provide for feedback to* teachers and par- 
ents? Does the subsequ^t fpTlow-ifp procedure ervsur# that 'appropriate 
measures are taken so that pupils can perform at their highest potential 
. (elementary)? * 

% How/lo- parents. receive regular reports on thtir children's progress In 
school so that the parents can become active parthers'^ln the learning 
, ^ process (elementary)? How are Mrents given assistance in reinforcing' 
» their'' children's learning? • v_ , 

> • How ^0 the curricula. Instructional strategies, and materials cqnplement 
/ ^ each other from class to class and grade to grade? 

• Have pupils been made aware of learning options, and opportunities 
at the secondary J evel? How has pupys' knowledge been expanded 

. by guidance p^rsdnnel , teachers, parents^ other adults, artd older 
pupils? 

• Are, the listing alternatives designed to prpm^te continuous progress? ^ 

• How does the cifrriculum provide for^asse/ssment and ease of entry 
for pupils who arrive during the school/year? Does the assessment 
take into account where pupils are and"^ allow them to progress at 
their own rite? % . 

' ,• ' . ~ ' 

• What. can you do to interest elementary pupils in their secondary 
education?' What can you do to iiiterest secondary pupils in post- 
se^ondai^ training? 



/ 
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Another Key Idea You Should Consider : 




Eicb ^hooTs Instructional program shoufl^be responsive to pupil needs 
by providing a range ,of al ternatlvesf In (a) the s1ze,^cc)inp9s1t1on^ duration, 
and location oflearnlng groups; and (b) InstructipnaT strategies, resources, 
and currlcular experiences. Including— at the' secondary level --community-based 
study. 

Educatloi^^Code Sections You Should Consult: . 



ERjc; 



.52000. The Legislature declares Its Intent 
to* encourage .Improvefsent of tallfoj^nia efementary, 

^ Intermediate, and secondary schools to ensure 
that all schools cat respond In a timely and 

'effective nan^er^/the educatljDnal , personal; 
and career neeoT^ every pupil. The Legislature 
Is .cOMltted to the belief that schools should: 

le\^. Provide a renge^f alternatives In 
tnstnictlQni^l settings and fcupnats to respond 
adequately to the different ways Individual 
pcplls learn. " ^ 

- , 52017. In secondary school $, the school ' 

' liiprovement plan s^ll. In addition. Include:, 
(b) A ran^e of alternatives In the. size, 
coiposltlon, rand location of learnlpg grouffs, , 
Including Cgmimjf)fty'*'based study. 

^ (c) A process Whereby pupil i may demonstrate 
proficiency In any aspect of the curriculum' • * - 
In ofSer to valve course-hour requirements 
and pursue an elective course of study. 



' on behal 
^he Sta . 
%f an/p 



$203^r Any dtMrfct' governing boards 
' ' hMi site council , request 



of a scr 

ioard of Education to grant a waiver 
fvlslorf'Of this code. " 

Rartlclprtlng school district 
jovernlTKn^r^s shall: ' . 

(dl III co^ratlon with participating 
sch6o1s, Invento^ opportunities fbi^ caMiuo^*based # 
learning ar^ desfgn processes by which, seconAry ^ 
students lUiy -demonsmite proficiency Iri any \ ' 
aspect :of the currlculvtiifr to pursue an elective 
ctwr'se/'Of study " v 







How^peTyoiijKprogram make options available to Hfeet pupils' needs? 

an assessment been condiitted to detprmtne ydur school's alter- 
native^ Have all tt\e partners in oth^ school improvement program, ' 
such as the community, parents, pupils, staff, and district personnel, 
been Involvedjn the assessment and in the decision making which * 
followed? 

♦ ->low does thejipportunity. for pupils. to choose options contribute 
•to pupils' gr<hrth and sense of responsibility? 

• How Is your program (Stf^jAi&rio offer options to pupils on^pes of 
study or tlmes^yt-rtoay which enhance learning and prom;)« proff^ 
In basic 3k+tTs? In other aspects of the curriculum? 



'}f^^Wh»J^ opportunities do pupils have to deinonstra 
through activities that extend beyond the 




and^killj 
paper and ,penci ' ' 

• Do the options provide for the develQpi^ of esteem for selt and 
others? Personal and social res^>n^1b11ity? Critica^^tfnnking? 

• Does the ''prog ram giye-guptTsopportun1tT% to^Jrtflce choices about such 
options as: ^ " 

a. .Cur-Hcu3U|^>re«i^in both re«ta1red and elective courses? 

Worifr-'iod commttnl^ experience (secondary)? ' 

.Conwuhltybbasei^ ediipatton (iecpndary)-? 

Injjet^ndent study? ' * 

Al ternative" programs ^secondary)? 

Pupil tutoring? .• 

Credjts earned through postsecondary -classes (secondary)? 
Career opportunities? 



■ S 



How have the purposes and processes of yoilr- alternatives been defined 
to ensare that they enhance'VoMr total program? * , 

i^as a process been established^ by ^l^ch pupils ma^y demonstrate pro- ^ 
ficlency in any aspect of the curriculum to waive course-hour require^ 
iients^jwi^ pursue >^ course of studyf 

■• . ■ > 

' ' ' V 

Have you considered how'^you can use tfie available coRMunlly resources 
,such as libraries, museunsir and television and other media to supplement 
c1a$sroo«;1 earing? ' • » . 
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te requirements for pro- 
ttion, early school leaving, 



• How has your district inventory of community resou^^ces, including 
business and industry, been used to integrate community-based learning 
into the tptiAi^pr4)gram? 

/#" Munf will your pjan reflet district and 
nciency standards, attendance, ^ccredt 
gradMatlon? 

Ha<^e your initial staff development and parent education activities 
%een -geared to the clarification of your school's alternatives? How 
have cowmlUhlty resources been used 1n this clarification?' What other 
kinds of activities regarding options have been Mjrt pf your ongoing * 
staff development, and parent education programs? y 

• What ^pe of mechanism ha^ been bu11?^into yqur program to allow for 
continuous, broadly based feedback on the effectiveness of your alter- 
natives? How have you used this feedback to arrive at conclusions 
"useful to you in program improvejieftt? 

On the basis of your ongoing evaluatioji, how will your alternatives 
be redefined, reorganized, replaced, or revised? Will your modifi- 
cation reflect continuous,* widespread participation by the parents, 
the conmiunity, and the staff? 



) r 
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Another Key- Idea You Should Consider : ^ ^ 

Th^ total school and classroom environment shoi|ld be conducive to 
learning for each pupil. ^' - 

^^Ed^cation Code Sections You S+iould Consult: 



52013. Each plan shall include: 
(d) Impi7ov^ent of t|ie classroom and 
school environments, including improvement 
of relationships between a^d among pupils, 
school, personnel , parents, -and the community, 
and reduction of the* incidence among pupils . ^ 
j^of violence and vandal ism...^ 

. . (g) Oogoin^evalua^ion and modification* 
of the scfibol improvement plan by the council 
'based on information regarding: . > 

(3) Improved, school environment 
as raeasOred by indicatorsf^such as (a) the inci- 
dence among pupils of absenteeism, suspension, 
expulsion, ^and dropouts and th^ incidence and 
costs of school vialence', vandalism-, and theft 
of school or private property while participating 
ih school Activities, (b) pupil attitudes toward 
school, :5e**f, and others^ (c) incidence of 
absenteeism, resignations and requests for 
trails fers among teathers and other school per- 
sonnel , and (d) satisfactibn of teachers, pupils, ' 
parents, administrators, and other school personnel 
' with school servicel^|d decision-making processes. 



Issues You Will Want to Consider ; * - 

^ • How has your school's edacational-^environment been assessed to deteimine 
how it facilitites pupU Earning? Have you considered such indicators/! 

> a. Pupil attitudes, toward school . 'self , and others? 

b*^ Pupil cooperejtion? 

c. "Vupil attendance? ' ' f 



<f, ContlnuouT pupil progress? ' . , 

e. Staff morale and attendance? 

f, Communi cation among staff, pupils, afhd the community? 
Community satisfaction with educational practices?^ i 

" h. Community, pupil, and staff pride in the's^hool campus? ' ^ 

Do your objec^tives, goals, and activities promote a constructive class- 
room environment? 

• Are your school and classrooms places where pupils and adults can relate 
^ one another through open and honest communication? 4 

• How does your program provide for continuous, positive interaction^amon 
community /parents, staff, and pupils? ^ 

» ». 

• How does your school and classroom environment promote trust, enthusiasm 
and satisfaction? . ' 

• Has your school provided opportunities for you to gain an understanding 
of the part you can play 1n establishing and maintaining an e<^ucationa1 
environment conducive to learning? / 

• Does the overall appearance of classrooms inyyour school reflect 

. a sense of orderliness while at the same time reflecting pupils' in- 
terests? ' , * ' 

% Have you considered possibilities for a more creative use and improve- 
ment. of your physical plant? 

• What strategies would be useful if violence or vandalism were to 
become a problem at your school? . ^ 
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THE STTlATEGIES FOR PROGRAM IMPROVEMENT ' . • ' 

In this' section of the docui^ffit^i ^ye emphasize schboTwIde strategies 
for the Improvement' of the 'school (urogram. Planning, Implement^jtior--" 
coordination and allocation of resources, itnff rlrv f;1 npniant"r7Kirrrtt 
and pupU. Involvement, iiiirt (ItMi h I jiiimini'ii nil' !liiiiim(| I he in | 
Bdrto these 



rcHatec 



TJie 1 ntentjifJttoe-sehOTJT^^ as Indicated In 

)5 Is an arot^ttlous on^-^to ensure that all schools 
can respond In a timely and .effective manner to the educational , . 
persona), and Career need? of every pupil." Because pupils* needs 
vary, classroom Insti^uctlon will differ from cVass to class, schoeT 
td school. Therefore, each school Improvement plan'wil.l have 
own distinctive. features based, on the assessed needs of-«iFfTs and 



sUff- 




We know* that persons tfnd. to support programs they have helped 
to create. For this rea^ft/v^ process Involving pupils/ parents, 
teachers, administrators, other school personnel, ^nd comiminlj 
members tnJjtH^ phases of thtf 'school 1mprov^n|nt^^ 

\ Although the focus of proigram Improvem^fent Is ai.the 
schOQi level, the^dl'strlct must play an essential role In 
providing the leadership, Support, assistance, and coordination 
needed for successful program Implententatlon-. 



I 





Another Key Ide» You Should Consider : 

' For pupils' needs to be net^the school Improvement iHTogram should be 
planned l^aTly. The school site council should Involve parents* teachers, 
administrators, students, and community members In the d^velo^ent of the 
plan and the continuing Improvement of the program. ' ^ 

* Exlucatlon CT>de Sections You Should Consult: . - 



52000. The Legislature Is comritted to 
the belief that schools should: 

(f) Maintain a schoolwlde process 
the InvolvMent of parents broadly #p«€ct1ve 
of the soc\- economic ccwposltloii^ the school 
attendance area. pr1nc1pais,Jb^hers, other 
sc)^o1 persomiel, t>up11sa«tend1ng secondary 
school s» and ■enbers'oKxhe ^)iinmin1ty In the 
developnent of schg«!r tiqirovement plans. 

The ieglsLKure, by t^ provisions of 
this chaptej^inntends to support the efforts 
of ejKh^pirtlclpatlng school to Improve Instruc- 
t1on^!>wx111ar; services, school environment, 
^hool organization to neet the n^s of . 
^11 s at that school. ^ 

52013. Any school site council f^y apply 
to the local governing board to develop a three- 
year school tmprovemeht A}an. . 



52033. Any d1str#t governing Board, 
on behalf of a school site council, may request 
the State Board of Education to grant a i^alver ^ 
^ of any provision of this code • If such 

\/%ra1ver isjiecessary or beneficial to the^siiccess- 
* ful Inplementatlcrfi of a school ImprovM^t plln. 



[See Section 52012 membership requirements and the 
State Department of Educat1on;pu5V1cit1on eirtltled ^ 
Establishing School Site Councils .] \ 



Issues YoM Might Consider : \ 

• Miatiias your school learned from previous fefforts of persons working 
n together to solve problems? 
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•• WHat has been learned •fi'om past assessments. of *exil sting prpg^s .* 
;■ and tVw devel. opulent o^i^vement ictivities^ 

• What is the sequence of steps your.scfhool st^ council will taRe 

for ther planning, development, in4 modification of a' school /improvement 
plan designed to-meet the needs <rT pupil?? , > • 

e Are you aware of the waiver process which can help your plan to be 
more responsive tp pupils' ntedj?. < 

• ^What are yoW ^qol board's policies for ongoing' communication between 

the school bo^rd, staff, and community? How will your school site 
council benefit from these policies? ^j^' 

Bhat infofmation does jrour''sl:hool site council need to fo«r|)rogram' 
objectives Which meet pupils'" needs? How will infomiation be gathered? 

• What 'persons -or agenc,ies at. the local levebh^ve useful information 
about. pupils' needs? What opportunities have parents and community 
members haci to provide /kiput about pupil s' fteeds? 

» . • * * 

• Wffat are effective methods by which your school'^ principal can provide 
your school site council with oVigoing informatioiTabout the schbol 
impf|jt)vemeht projram? 

• How has your school provided opportunities for brjoadly based- input 



by staff, parents, comnunity, and pupil sr so that a n 
of the Teaming enviroftaient can be made? 

Is the assessment ongoing so that contimious feedback < 
by staff , parents, community, and pupils^TPbr the Impn) 
educational program? 



1 istic assessment 



caji be received 
ivement of the 



What strategics will incorporated itito %he schooTsite plan to 
allow, for widespread involvement in decision makingr Will pmisio'ns 
be made for delegating certain aspects of decision making to specific 
groups? * 

How win your school encour'age the particit>ation of tihose-who have . 
not participiated in the past? How win your school identify and 
rjepresent the needs 'bf those who srtin choose not to participate? 

In what wiiys will^your school site cooncil benefit from Inservic^ 
training in JIN i m jiuch as group process skins and skin in cond£K:ting 
meetings? . , 

What kind of mechanism win be built into your: plan to* provide for 
ongoing evaluation and modific^on of the \>Mn? 

What procedures will be used to resolve any disagreements that arise? 



Another Key Idea You Should Consider : ' ^ 

• \i 
Successful "Implementation of the locally approved school improvement ^ 
plan. Is the responsibility of the school's principal and staff. They, along 
with the school site council, should regulaiMy review the implementation 
plan. 

Education Code Section You Should Consult: 

^ . 52020. Foi lowing approval of the schpol 
laprovwent plan by the** governing boarti: ,(a) 
the school principal shall be responsible for 
the prowotlon of fi*ll and effective compliance 
V - with such plan; (b) certificated personnel 

shall design an<l 1iirl)lement Instructional tech- 
= ' nlques consistent with oftjectlves established 

^ by the school site council. 

r 

.Issues Yiu night Consider : 

• How wiUfethe principal and staff work together to* translate your 
schotfl flan into day-to-d|iy activities?' 

• ^ • ■ * 

f What will the principal, other school, personnel , ;and the members 
of the school site council do to support and promote yotrr program? 

f*^ What are /some specific ways in which the principal, other school' 
, p<*rsohnet, and the school sHe council members can support the 
staff to see that the bbjectives of y(jur plan are .being met? 

t Have possible obstacles to implementation been identified? How are 
they b^ng Ileal t with? 

• How^ill your^ school slterouncil, in 'cooperation with the principal; 
, • staff, parents,, and students, provide for an ongoing modification of 

the plan on the basis of continuous program evaluation? 

• Will the allocation of rHinan and financial resources be sufficient for 
implementatiofl and review activities which are being planned? How will 
this be done? 



Another Key Idea You Should Consider : 

Each school Inprovement program should coortilTiatje and allocate human, 
Mateinal, and financial resources to make the best use of those^ resources 
In the delivery of educational services to pupil s.° 

' Education Code Sections Yo(u Should XonsuTt: 



# 



52015. ... Consideration shall be given m 
to the use of conaunlty resources, such as 
■useuBs, libraries, and coHiunlcatlon nedia, 
to achieve Instructional Isprovemertt objectives. 

52019. Existing school-level staff 
developMflt prograns conducted pursuant to 
state and federal laws shall be consolidated 
with locaf* $tadf developmfnt prograns to the 
extent penil^tttiby federal law. ^ 



52021. ... The coui\c11 shall annuatly 
review^ school Improvement pi an^ establish 
a new schqol laprovenent budget consistent 
subdivision, (f) of Section 52015, and, 
cessary, make oth^ iRodI f 1 c^ttions In the 
to reflect changing Imprcrvenent needs 
and priorities. 



« new 9 

«Mi si; 

pfni tfl 



Issues You U111 Want to Consider: 

T 



• How Is ycAir program organized to coordinate human, material, and 

t' financial resources for the .delivery of educational services to 
pupils? To what extent does your program; 



a. ' Make use o^ a resource file of human, material, and financial 

resources available to your school? . / 

b. Use the talents bf members of the staff and the community? . 

€• Incorporate ail resources Into a staff development program 
for administrators, teachers, volunteefs, and other. imSo\ 
; personMl? ' 



Provide/or information' on the availability of resources to 
staff and canmunityT* 

e. Provide for conttnuojjs identification and appraisal of the : 
effective use. of resources? 

t Does a process exist by which material resources are al located^ at 
tJie school rite so that pupil needs rather than program needs are 
€«pha§i2ed? * \. , 

t What are some specific ways to use the human resources of the com- 
munity in your school^ improvement prograitt to enrich pupils' expe- 
riences and mairttain a workings partnership among the suppor'ters 
t)f the school- and the cormiunity? 

.V , ^ ' • ' " ' 

• What 'communication processes can be used to improve coordination 

at the school site? How does your. school improvement plan provide 

' for consistency through communication about: 

a. Program intent? 

^b. Teacher expectations-^as^to pupil performance? 

. c. Instructional practices^ , ' . , * 

d. Use of assessment data? 

f How will your school/site coun<;il be kept informed about funding 
^issues so that the imembers can establish prdgraan priorities and 
recomii»ndations and, -consequently, arrive at better decisions 
. about The school budget? 

% ;How can internal' and, external- reviews be used for program improve- 
ment? • 



Another Key Idea You Should Consider : ^ 

Each school Improvement program should include ongoing staff develop- 
mcfht for all persons delivering educational services. Staff development 
should te keyed to pupils* needs and developed through the participation 
of the tcho'pl personnel. 

Education Code Sections You Should Consult: 



52015. Each plan shall Include: 
. .(c) A staff development program for 
teachers, other school personnel /paraprofes- 
stonals, and volunteers as provided in Sectio/ 
52019. 

52019. Each schaol improveinen/program 
shall Include a local staff devielopmen^ program. 
.Existing school-level staff development programs 
conductec pursuant to state and federal laws • 
shall be consolidated with local staff develop- 
nent programs to the extent permitted by federal 
law. [See sections (a) — (T).] 

52022. Schools may request, as part of 
their school improvement plan^, the provision 
of time during the regular schoot year to advise 
students err conduct staff devel^nent programs 
and receive full average daily fttendance reim^- 
^ursement under t||| provisions of Section 46300. 
Such tijne shall not exceed eight days each 
year for each participating staff member. 

52034. Participating scfiool district 
governing boards shall: 

(g) Provide for staff development active 
ities jointly developed with teachers' and other 
school personnel which reflect the goals of 
^this chapiter. . 




30 



ERIC.:: ' 



38 



. 52035. The Superintendent .of public In- ' ' * 

- stf'uction shall: 

CD Report annual ly, beg InnlM. January 
1979, to the State Board of Educalfion ... regarding * 
the effectiveness of ... staff deVplopment 
progMis. ... ' ^ - 

52168.^ (b) School districts may claim 
I funds appropriated pursuant to this article 
^for expenditures In the following^dategorles . m ' 

^ only: (3)^ the costs of special inservlce train- , w ' 

( Ing to develop bll Ingual-crosscultaral Instruc- 

tional skills.... 

* 52T70. Each school which receives ^local 

state, federal categorical aid funds as*. 
^ ~ defined W subdivision (b) of Section 52169 ^ . ' 

and Section 54004.1 shall: ^ 
A .. ^ (b) B^ed o'n^the needs assessed In- \f 

elude In addition the foMowing conjponents:* 
W\ teacher and a1de|^feservice ti;ain1ng which 
will Identify ^and Improve knowledge levels^ 
of each teacher and aide in teaching methodology 
and blllngual-crosscultural philosophy and 

education; (2) an inservlce training program * ^ 

for teaphers and aides that* is HnkecJ with . 
an Institution of higher educationr ... and O). 
aji assurance that all bllingual-crosscultural 
aides are provided the^^ opportunity to enroll 
tn a. career ladder program. ... 



Issuei^You Rj^l-Want to Consider : 

t How can your staff development be an ongoing effort and integrated, 
into the to taV program? 

• Hdw win your staff 'development be organized so that staff can Work 
together to Improve instructional skills for more effective learning 
in the classroom^ 

• Has the staff's ability Iq m^et the Identified needs of pupil^ been 
assessed? How have^staff s^fengths been assessed and matche/ to 
pupils' nec^s? ; 

t How can staff .development balance the building upon staff strengths 
with the overcoming of deficiencies? 

^ - ■ . ' ^ 

• How does your plan ensurfe broad teacher^ involvement in the design 

of staff development activities, particularly as to content anrf time 

• allotted? 

- ' . / ' 

• ^w will thf staff devrtoOTent plan incorporate training for teachers 

of Hnguljtlcally diff^refft, non-English-speaking, or limltedrEnglish- 
spealclng pupils? How will Information about the culture of the pupils 



and thelj; language as well as appropriate ^acblng ine'tho4Qli2g1es 
be interwoven into the program? 

• * 

• How will staff development activities provide opportunities for the 
exploration of interpersonal relationships? 



t How will staff development address the need for new knowledge in ^ ^ ^itf^ 
specific areas of the curriculum? - ^ • 

t What preparation for school and c,1assroom roles and responsibilities 
will be provided for teachers andl other school personnel? 

t How will Staff members be prepared'^for working with parents, aides, 
and others? - " . ' - ) ' - 0 . ^ 

• To what extent does staff development focus on improving, the instruc- 
tional, human development, and. counseling. skills of school personnel , ' " 
including an awareness of concerns orr sex-role stereotyping ^rfwi ' r 
racial .intergroup relations? . . - ^ • ' 

t Will a number of connected experiences be offered rather than ,a series i 
of unconnected presentations?. 

t -Wtll staff* development activities include Informal opportynities 
^^^^ - - for staff development outsid^ of formally planned ^activi ties? ^ * ;^ 

t What provision has been made to inform parents about the conteht 
and benefits of the staff developnfent activities? 

# In what ways does staff development facilitate leadership arpong staff 
, members by providing direction, support, and reinforcement? 



t How will the school site plan ensure that a^petific person is re- 
sponsible for the implementation of the staff, deve^pm^nt activities? 

t How will staff development build, on currently^ successfuV activities 
while incorporating new program thrusts? / \ ' ^ 

t How will staff developn\ent provide opportunities for local agencies 
and the school peijsonnel to wo ck. together to ideutTHy- special kinds 
of skills needed by teachers ar^princfp^ s? ^ ^/ . 

• WilL there be contintiing evaluation of staff development to measure its 



impact on your school's instructional prograrJl? 



4., 



^ - 'it 
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- Ariother Key Idea Yoii^ShoinQ Consider : 




Schools 5f\puld encourage pupil J^nvblvement in comprehensive prdgram \ 



plurtn^flg* Implementatton, evaluatIjA an<} modification. 



Education Code Sections You Should Consult; 



52000. The Legislature ... Is coRimltted to the 
belief *thfit schools should:. • 

(f) Mafntain a schoalwlde pfroce$s for the In- ; 
«vo1veiient of ... pupils attending secondary schools 

' In the development of school Improvement plans. 
5201^1. The governing boax^ of each s<;hao1 * 
district shall: . ^ . , , 

(b) Ensure that a, school site cmincll .;. 
is established #t each 'school site.... The bo^rd\ 
shall ensure t|lt all Interested persons. Including^ 
... In/secondary school, pupils, ii'ave an opportunlt;^ 
to establish* such council. . , 

. 52012. ... The council shall be composed of, ... 
in secondary schpols, p^uplls selected l|r the puptlnw 
attending the^chool. ..\ - # 

^ 920|jf; Each plan shall lACIude: 

(g) / Ongoing eval4iation and modification of* the 
school improvement plan by the council based on Infor- 
mation regarding: ' , jjfe 

(1) The degree which the senoQi Is rpeetingg^ 
^ Its improvement objectives as asse^ed by pupils. 

(3)^ Improved school environment as measumd 
by Indlcatars such as (D) satisfaction of ... pumls 
with school services and decision-making processed. 
^ 5^019. Loc^ staff development program^ shalj:. 
^a) Provide ... ongoing ... activities based on a 
systematic Identification of ^p11 ... needs. 

- (tv) ... Mslgn activities^, for members^.&f the school 
site cpuncil ... In conjunction with such rnqbers. 

-HK021. . the^ichool site council ..^shafl ... review 
with pUplls tiM.1mj)1ementatfon oTithe school Improvement 
prograi9 and as!fesr periodically the effectiveness of such 
program.... <^ - 
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Issues* You Wtn Want to Consider: 



• To what extent do pupils at your school f6e1 that the program belongs 
to them? How'did jwu reach.your conclusion? 

< \^ 

€ How havejiupHs been involved In the assessment of your.cuj|rent pro- 
gram on elements su?h as: 

ia. Instrsuctional choice??^ 

b. Staff development? * 

cVParent educat^ (elementary)? * ^ , ^ 



*d. .Pa)re?»Kjnvo1vement||i the classroom /elementary)? 



e. School and c 

f. After school activities? 



oom. environment? 





t How hi^ve pupfls*-those at the ^e4eJn^tary as welPSs the secondary 
1^Ve1--been included in the devel'opmfenj ot your school plan^'^ow 
win tiie"y be included in the future? 

• How win your jcho0li determine wtfich pupils a^e to be tnVfJy^? 
What are the best methods for inviting elementary pupil sr^ Sec- 
ondary pupil s? ^. ' 

• ;Do pupils have an oppji^rtunity tp partic^ate in a varjety of^; * 

instructional and recreational jjactivitieKsucH fs cross-rfge ' 
tutoring and ^general cross- age toontact to n^P' devel op jpupil 
abilities to participate in air phases of theiwroqram? 



; t Aft$r .pupils* ^trengt^s are" f den ti fled,, how wil i tfte^ strengths be 
matclied with program developmental activities? 



• What rec'ognftion Is given to pupil $ who .become i.nvolved^ii 
^ program? ' ^ ^ ; ' ^ . ' ' 



/qur school' 



J 



. . A partnership bew€t^n parents ^ind schodls* should be fostered through 
classroom anU school acti\;|ties and parent education. 

Education Code S ec'^ns You Should Consult: 

' , , ^ . 52016, In eleroenmv scliJ^. the schoo^iinprove- 
went plan shall ^^'in addltrbfl, include: 

(a) Th\B active involvement of parents in class-' 
rooft activities and in other aspects of the school 
improvement program.*.. 

^' (c) Parent education regardfng the growth and - 
• , * jdeveloptient of children. 



-Issues You Will jj j lant tp Consider : . > ' / . 

* • How has ^our program^ encouraged c)ftgoihg parent particiipation in class- 
roon. activTties anl3 relate schodl activities (elementary)? 

• Have parents' roles in classroom activities and related school ac- . 
^ tivities been defined (el^nentary)? ' • 

Hew have' teachers' management stv4es changed to accommodate increased 
participation? T ^ 

• How do you know that^^rents and pup'lls befi|^fi t'from^ participation? 

• In what ways da teacJhfers and other "School personnel benefit? 



• What has been done to include in yoijr staff development program parents 
who p^rticipiite in classroom activities and other school activities , 
orTa regular basis?- What his been ddrie to include alj parents? / 
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Another Key Idea You Should Consider : 



A continuous evaluation process based ^n the' gathering, analyzing, and 

interpreting of information should 'enable those implementing a school plan 

to make better deci sions for program improvement. - - ^ ^ 

Education Code Sections You Should Consult: * ^ 



.4- ^ 



and indicate $<eps 
Imling -inte^nded 



52014. Each pTii shalV be'i^sed .on an assessment of 
scJ^ool capability tawieet, the edifc«t1 anal needs of each 
pupU , specify ImprovSlnent object'iws 
necessary to achieve such objecti/es, InjpH 
outcones. ... 

# ''^ ^ ^ f > 

52015. Each plan shall zinc ludl^: 

(g) Ongoing" evallpatl on and modification of the 
school Improvement plan by the counclT based on infor- 
mation regarding: - ' ^ « 

(1) The degree to whlch^th^ school ^s meeting,' 
Its ImprQvement obtfect1«s as asse^if-^ parents, teachers,* 
other school p€rs;onnel* and pupils, r-^^ ^ 

(2) student ''achlevement-dr , g 

(3) Improved school envl^nment as mcsrfured by 
indicators such as Uj the Inci dert: el a>«^- pupil s of absen- 
teeism, suspension, ellfculslon, aM dropouts Sind the Ijacldence 
and costs of schoo) ^violence, vandalism, and theft of scliool; 
or private property while participating In schobl ^ctlvltiest 
ib) pupil attitudes ^toward SQhMl* \^^f and others; (c) in-, v 

cidence of absenteeism, ^ v««..^c*e ♦i^^.^c, > 

fers among teachers.%Rd 
satisfaction of teachfer^ 
and other school persor^hel 
making processes. ^ 

(4) The degr^p fb.wWIch flsc^ expenditures meet 
the criteria of the scrl&ol improvement plan. 




52021. The school site council, following approval of 
a school Improvement plan ^ the governing board, shall^have 
ongoing resRons1b115|<y to review vfltHT'the pflnclp^l, teachers,, 
other $chool* perJbftofcl and pupils the 1tnplemef»tat1oi> of the 
school Improvement program, ...to assess periodically the 
effectiveness of 4uch progrwi, and, if necessary, make 
otfier modifications In the plan to reflect^c hanging Improve- 
ment needs ind prIoHtles* ' w 
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^2034* PartlciJMt^tfig school district governing 
boards^ sbtHr * 

EvaliUte the effectiveness of participating : 
.schools In Meeting their school Inprovement program 
* objectives* 

W035» The Superintendent of Public Instruction 
shall: , • 

(1) Report annually, beginning ^January 1979, ttf 
the State Board of Education, Legislature,, and Governor 
regarding the effectiveness of school Improvement pro- 
grams v. •and resource centers established pursuant t» 
Chapter 3.1 (commencing with Section 44670) of Part 25* . 

* 

52038. Tlje Superintendent of Public Instruction 
shaH contract for an Independent evaluation of the * 
school Improvement programs established pursuant Xq 
this chapter and staff develqpient programs and re-, 
source centers. ... ^ ]\ 



Issues 'Yo|^111 Want to Consider : 

§ What a||essment techniques are incorporated into your school planning 
procesr which enable you to gatHer informati^on to. make better decisions 
- for program improvement? . 

t ^iJhat are your ongoing evaluation procedures which provide data to 
' measure .the degree to which the school Improvement program is meeting - 
its objectives as to pupil achievemer>t, school environment^ and schpol 
expenditures? , : 

§ How are teac^^s and other school persohnfel , pupils; pairents, the^com- 
munity', and thie school site council involved in the ongoing evaluation 
and. modi f tea t1 on of the plan? • 
\t . . . i ' / ^ 

" • To what extent win evi^iatlon of the plan lead to modification of 
the plan? • . 

* 

t What are the most effective ways of keeping all parents, informed , 
^ , Qf program *modific,ations as they tccur? 
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AnottigMCey Idea You Should Consider : ' 

The district's leadership role in the school improvement program 
Include the development, of a master plan and support and assistance of 
kinds to local schools consistent with sch9'ot-level needs. 

Education Code Sec^ns You Shpuld Consult: 



should 
various 



52011. Th^^veroing boaf of eaA silhool district 
shal 1 ; ' ^ ' - ' ^ 

(a) Ensure that the -principal of every school receives 
information^.. . • ^ .-^ 

|b) Adopt policies to ensure that ... a school site ^ 
council ... Is established at each $choo% ... 

(c) Establish ^a plan for the phase-in of s^hoolSt... 

520341 Participating school district governing boards 
sh^ll: 

(a) Review and approve or disapprove planning appli- 
cations and school Improvement, p^ans^.... 

(b) Develop .\. a district master plan keyed to the 
... objectives of participating schools.... • 

(c) Adopt policifts regarding ... school .site council 
id) .V. Inventory App/v^»i,n4»4£>c^^Q|p r niMiiiii i ly irrc^n' 

learninig Afvi ho^Ijh juMoij^Fi Jilih wmmmIih^ students 
ijrsue an elective course of sti^dy. 
(e) Evaluate the effectiveness of participating schools.. 
. (f> ^^ennlnate Implementation grants to schools wh1ch*are 
,unsuccessirul. ... 

(g) Provide for staff development activities*... 

(h) Examine the patterns of school organization.... 
(1) Ensure that allowances provided.... supplement 

existing fiscfl efforts « 



Issues You Will Want^|o Consider : ' ^ 

* • Did your school orovide input f6r tlie district master plan, and 
ongoing modlftcwIonZ 

' % • • ' - . 
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y ' t ■* - - 

What type of assistance 1h planning, implementing, and evaluating 
tfie prb^ram can your "school expect to receive from your district 
as outlined in the di$trict*master plan? 

How has your governing board established policlet defining the re- 
sponsibilities of your school site council? How was your schools 
l4!volved? 

What channels have been established for comoiunlcatlon at the school 
site and -in the communis for you to meet with your school board^ 
^to voice your opinions on program changes? ^ * ' 

How will your council members use the^ communication procedures^ 
established by the school 4^^^ including Information on the board's 
criteria for terminating iinsucce^sful school .improvement programs? 

What'will your involvement ben'n^the development of a district 1n- 
venldry for communily-based education (secondary)? 

What will be your schooVs^role in assisting the district In deslgniflf, 
procedures by which/secondary students may waive course requirements 
by demonstrating prpfidlency? 

How-, will your school staff work with district staff to evaluate the 
attainment of your objectives? 

How do you plan to. use* th^'lnformation generated from program reviews? 




WSCUSSION GUIDE FOR-TrfE CALIF*HIA SCHOOL IMPROVEMENT PRQGftAM 



He in the State Department of Education are always striving to Improve the 
usefuVness of our documents. As part of this effort, we invite you to re- 
act to this publf cation^ in He spaces below. Then please remove this sheet 
from the Discussion guide ara lai 1 the sheet to the address on the reverse 
side.- . , 



\ 



Have the i(ey Idea statemerfts facilitated understafnding of the goals of 
school improvement? 



• i 



I.' Have the Eaucation Code references related <» the key Ideas helped clarify 
issues? 



3. 



Do issue-raising questions related to the key ideas of the^^types in this 
document assist in the development of a schoof plan? 



4. What would you have liked to see that was not included in the 
Discussion Guide?' 



5. ^ddfti0nal comments or recommendations^ 



Mame (optional) 



Title 



^. Date 

er|c> 
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I Postage 
I 



California State. Departmeftt of Education 
Davis W. Q§mpbell 

Deputy Superintendent for Programs 
721 Capitol. Man 
Sacramento, CA 95914 



